YMPAB/TIEHYECKASA OTYETHOCTb MOA K/1HoY

OTuyéTbl, KOTOPLIX Bbl XXpanu ot Bl

be3 Bl-npoekTa

Bawwu paHHble n 1 gawbopa y Bac yxe rotoB 3a 1 aeHb. bes nuueHsunn, 6e3

aHanuTuKa B WwTaTe, 6e3 xpaHunuLia OaHHbIX.

1 AeHb 0P

A0 NepBoro oT4yeTa 3a KaXXgoro 3putesa

2,8 %

9KOHOMUSA npoTuBs Bl
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\ C YErO BCE HAUMHAETCS \

PU 3HAaKOMbl€ CUTYaLlnu

OTtyéTtHoCTb XmBeT B Excel OtyéT B 1C cuntaetcsa MuHyTamm Kynunn Bl — otyeToB Het

OanH yenoBek cobmnpaeTt eé BpyUHYHo W 3aHMmaeT ceaHc. Noka gupekTop JInueHsnn onnayeHbl, KOHCTPYKTOP CTOUT.
HEeCKOJI1bKO ,El,HGI7I. yXO,El,I/IT B OTMYCK — CMOTPWUT BbIPYYKY, CKnaa )K,D,éT npoBeneHnd CTpOI/ITb B HEM HEKOMY: aHalIMTUKa He
PYKOBOACTBO OocTaértcs 6e3 umdp. AOKYMEHTOB. HaHANN.

G MNMpobnema ogHa: undpebl CYLLECTBYHOT, Ho Ao6paTbCs A0 HUX CTOUT CIIULLKOM AOPOro — BPEMEHEM, JINLIEH3NAMU UITN HYXXUM
OTMYCKOM.
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Bbl Kynunu
MHCTPYMEHT.

OTuéToB HerT.

Bocemb 13 gecatun Bl-npoekToB BbIXxoAAT 3a 6rogkeT. KOHCTpyKkTOp 6€e3
aHanuTuka — 9TO Nnoanucka Ha BO3MOXHOCTb, KOTOPOW HUKTO He

NoJ1Ib3YyEeTCA.
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YTO Mbl AENAEM NHAYE

OT4yéTbl, 2 HEe KOHCTPYKTOpP OTUYETOB

Bl-nnatdopma npoaaét MHCTPYMEHT MbI oTAaém pesynbraT

[la€t KOHCTPYKTOp — CTPOWiTE cCamu / ToTOBble OTYETHI NOA BaLLW NPOLLECCHI

HyXeH aHanuTuk B uTare v/ AHanuTUK He Hy)XeH — COMpPOBOXAeHWe Halle
JlnueHsna Ha kaxaoro 3puTens v/ CKOMbKO YroAHo 3puTenei, LieHa Ta xe
BHegpeHune ot nonyroaa v/ TepBbIi OTYET Yepes Tpu Heaenu

Tpebyet xpaHunuiia gaHHbIX v/ PaboTaem c Bbirpyskamu, 4to 1C yxe genaet

CKaXxuTte, YTO HYXXHO BUAeETb. Yepe3 Tpu Heaenm aTo dyaet pabortaTb U OOHOBNATLCA CaMo.
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®UNHAHCOBAS MAHE/1b

YeThipe undpsbl, KOTOpbIEe pewiaroT BCé

Uuctasa npubbinb, EBITDA, Bbipyyka n peHTabenbHOCTb — B OAHOM Aalubopae, obHoBnsoTca aBToMatmdecku. OOuH CTOYHUK NpaBabl A4S AMpeKkTopa, (MHAHCOBOro AUpeKTopa u
COOCTBEHHMKOB.

Bbipyyka EBITDA
[OunHamuka no nepvogam 1 nnax/gakt OnepauunoHHas NpubbIb ¢ AeTanusaunen
Uunctas npmbbinb PeHTabenbHOCTb
MToroBbi oMHAHCOBLIN pe3ynbTaT Mapxa 1 eé€ nsmeHeHve Bo BpeMEHMU
@ Bbipyuka (Thic. P) — EBITDA (tuic. P) KaK pO)K,D,alOTCFI L'.qu)pbl

‘ 1C BbIrpy>kaeT AaHHble MO pacnucaHuio — nopTan nepecynTbiBaeT nokasaTenu
aBTOMaTuyeckn. [IMpekTop OTKpbIBaeT Aalbopa 1 BUAWUT akTyanbHble Lmdpbl 6e3 3anpocos
800 K Byxrantepuu.
4k
* [lnan/thakT no kaxxgomMy nokasarento
* [etanusauus fo nogpasgeneHns
e TpeHabl N OTKNOHEHNS — cpasy BUAHO

600

400
2k

200

fHB deB Map Anp ED WoH

MNepurog
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BALL TMOPTA/

Bce oTyeéTtbl KOMNaHUM B OQHOM MecCTe

@ 9=
AyTcs ! CobcTBEHHBIV agpec, Ball OroTun u useTa.
@~ | [locTyn y KaXaoro CoTpyaHuKa — TOMbKO K CBOUM
- otyétam. OTKpbIBAETCHA C KOMMblOTEpa U C
o— TenedoHa.
G

" | 28

— Bauw 6peHa — PasrpaHuyeHue npas — JTioboe ycTpoicTBo

KomnbioTep, nnaHweT, TenedoH —
NHTepdenc agantmpyeTtca

[lomeH, norotnn n opMeHHbIe LBeTa Kaxxabin BWOUT TONMbKO CBOWU OTYETHI U

KOMMNaHn" OaHHble

Made with GRAMNA
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KAK YCTPOEHO

JTroO6ble UCTOUYHUKUN AaHHBIX

I'IopTan rmoéko MHTErpmpyeTca ¢ pasHbiIMU CNCTEMaMIN — I'IOAKﬂI-OL—IaVITe CTO/IbKO MCTOYHUKOB, CKOJIbKO HY>KHO BalLleMy 6|/|3Hecy.

S i

1C MapkeTnsienceol Google Sheets
JTobble nHpopmaunoHHble 6a3sbl: byxrantepusa, OZON, Wildberries, Angekc MapkeT — Tabnuubl n3 Google Drive nogkntovatoTcs
YT, ERP, 3YI1 n gpyrue KoHurypaumum aBTOMaTU4eckas BbIrpy3ka npogax u HanpsiMyto 1 OBGHOBASAKOTCS B peanbHOM
aHanuTUKn BpEMEHMU
XE @’o
Excel B obnake Opyrne cuctemol

®annbl 3 OneDrive, AHaekc [ucka v gpyrux REST API, CRM, ERP u ntobble NCToOYHUKM C
00nayHbIX XpaHunuLy, BO3MOXXHOCTbIO BbIFPY3KM OaHHbIX

D [laHHbIe U3 BCEX MCTOYHNKOB obbeaunHaTCa B eauHbIN noptan — COTPpyaoHUKN BUOAT CBOAHYHO KapTUHY B OAHOM MECTE.



https://gamma.app/?utm_source=made-with-gamma

SKOHOMW/KA

2,8 peweBne B nNnepBbin ron

Bo cTONbKO pas gelueBne 06XoANTCA NepBbld rog NpoTms Bl-nnatpopmel — 11 3T0 eLlé 6e3 3apnnaTbl aHaINTUKA.

[MepBbin rog - 5 ot4yeTos - 30 3puTtenen

Bl-nnatgopma: 2 700 Tbic. P
Haw noptan: 969 Tbic. P
AkoHomus: =1,7 mnH P

() AHanuTuK He BXOOUT HWU B ogHY CTpoky. Bl cama oTt4éToB
He CcTpouUT — HyXeH yenoBek oT 130 Tkic. P/mec. C HUm
pa3pbIB BbipacTaeT ewe Ha 1,6 mnH P B rof.

NuueHsnm (30 ven.) BHegpeHwe (5 oTUéTOB) ConpoBoxgeHwne 3a roj

CTaTbs pacxo4oB

Made with GRAMNA
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MPAINC

Nnatute 3a pe3yrnbTaTt, a He 3a AocCcTtyn

£

%

Ctapt - Pa3BépTbiBaHMe
ot 200 000 P

Baw noptan: gomMmeH, odoopmneHue
non, 6peHa, NoAKNKYeHne K
BbIrpy3kam, npasa 4ocCTyna,
oby4veHne agmuHucTpatopa. PasoBo

ol

Kaxkgbinn OTHET
ot 30 000 P

Mpocton — 30 ThIC. py6. 3a 1-2 OHK,
cpeaHun — 60 Teic. py6. 3a Hegento,
CNOXHbIN C paC4YETHON NOrMKON —
NHANBUAYANbHO

+ %

ConpoBoxaeHune
ot 50 000 P / mec

XOCTUHI, OBHOBNEHNS, MOHUTOPWUHT
MCTOYHUKOB, pPe3epBHbIE KOMUU N O0
8 yacoB npaBoK B MecsiL.

[J  Hwu py6ns 3a nonb3oBarteneit. AMpekTop, SKOHOMUCT, HaYaNbHKK LieXa U COBET AMPEKTOPOB CMOTPST BecrnaTtHo. PacTéT

KOMMNaHnA — ueHa He MEHAETCHA.
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KAK HAYATb

NMunot 3a 125 TbICAY, 2 HEe NPOEeKT 3a MUINJIMOH

Baw noptan

[vnoTt g
Pa36op 3auéeT Ha Bawewm cepepe

125 ThIC. P: nopTan C UCXOAHUKaMN U

BbIFPY30K G CTeE Bl CTOMMOCTb NusioTa TGN
Mpucbinaete 2-3 Henenm 3acyuTbiBaeTCA npu
BbIrpy3kn n3 1C — NPOAOIMKEHNN

3a 4ac lNMoKaxewm

Mbl He NMnPoCM BEPUTb Ha C/10BO. CHayvana nokaxem Ha BalMxX AaHHbIX, MOTOM OAMH OTYET, NOTOM OCTa/IbHOe.
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YECTHO, BE3 MAPKETHTA

O yém 06bIYHO CnpawmBaloT

«A ecnu Bbl nponagete?» «XOTUM MEHSATb OTYETHI CamMm»

MopTan Ha Balwem cepsepe. NcxogHble dhannbl U AOKyMeHTauns KoHcTpykTOpa y Hac HeT. Ecnn oH KputnyeH — yectHee B3aTbL Bl. Ho

nepegarTcs BaM. YcrnoBue o nepegaye 4OCTYNOB — B AOrOBOpeE. duUNbTPLI U paspesbl eCTb, @ HOBLIM OTYET AenaeTcd 3a ABe Hedenu, He 3a
KBapTan.

«lMoyemy He 1C:AHanuTuka?» «Y Hac HeCTaHOApPTHbLIN YY4ET»

OHa cuntaet BHyTpM paboyen 6a3bl U TOPMO3UT TEX, KTO MPOBOAUT Mol paboTaem He co CTpyKTypon 6a3bl, a ¢ Bbirpy3kon. Ecnn 1C ymeet eé

AOKyMeHTbI. N BauT Tonbko gaHHble 1C. caenaTtb — NocTpouM OTYET. [1poBepsieTcs 3a yac.
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CNEAYIOLNIA LUAT

Mpuuinurte ABe BbIrPY3KU — NMNOKaXXeMm, UTo
M3 HUX BbingeT

Yac Bawero BpeMeHu, Homb 06a3aTtenscTB. [anblle pewaerte camu.

:

[demo-nopTan Pa3bop BbIrpy30K [Mnunot
18 paboTatowmx ot4éToB. [Jagnum Yac Ha Bawwnx AaHHbIX: YTO MOXHO 125 TbIC. 1 TpW HeQenun 4o nepBoro
CCbISTIKY — MOCMOTpUTE camMu a0 NMOCTPOUTb U CKOSTbKO 3aMMET paboTatowero oT4yéTa

no6oro pasroeopa
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